
Ministry Appointment  
and Ministry Commission 

 
Biblical Explanation 
 
The Bible teaches that all believers are ministers (Eph 4:12). There are times that believers are 
called to particular types of ministries, whether to a short term mission trip, a particular service 
that one engages in for his or her entire life, or a position in the local church. The Bible also 
teaches that the local church is an important part of affirming, equipping, and sending people 
into ministry. 
 
Based on biblical examples, there are basically two purposes for what is traditionally called 
“ordination.” 
• Ministry Appointment – this is an appointment to a particular position of ministry in the 

church. The two positions described in the NT are for elders and deacons (See Acts 6:1-6; 
14:23; 1 Tim 5:22; Titus 1:5). 

• Ministry Commission – this is the commission of a person to a particular type of ministry. 
The local church is affirming a person’s gifting and calling to ministry and committing to 
support them in this ministry (See Acts 13:1-3; 1 Tim 1:6; 4:14). 

 
These actions taken by the local church fulfill the basic legal and cultural understanding of 
ordination. However, there are reasons why we may choose not to use this term in our church. 
• This term is not used in the NT. 
• This term is used in the OT with reference to succession of leadership and priesthood, which 

are not good parallels for leadership appointment and ministry commissioning in the church. 
• The cultural understanding of this term also carries ideas related to power and/or clergy/laity 

distinction that we are not conveying. 
 
Therefore, we can use the descriptions above, “ministry appointment” and “ministry 
commission.” In both cases, the biblical examples indicate that the local church corporately 
expresses these through prayer and the laying on of hands.  
 
  



Process for a Ministry Commission 
 
• If someone believes that he is called to a particular ministry, he may ask the church to help 

discern God’s leading in the matter and support him in his attempt to obey that calling. To be 
considered, he should be a proven believer and in covenant with Highland Christian 
Fellowship. 

• The person requesting a commission should then write out an explanation of the ministry and 
why he believes God is calling him to it. 

• He then gives the letter to the elders and answers any questions they may have. 
• The elders then decide whether or not to recommend this person for commissioning. 
• The letter is then given to the entire body. 
• The church has the opportunity to initiate private discussion with the candidate. 
• After a sufficient period of private discussion, the church will have a public discussion to 

consider the request for ministry commissioning. 
• The following questions can be used as a guide for affirming a ministry commission: 

o To the best of your understanding, can you affirm the following questions about the 
person that HCF is considering for a ministry commission? 

1. Do you believe that God has gifted and is calling this person/family to this 
ministry? 

2. Do you believe that this person/family has the ability and character needed to 
engage in this ministry at this time? 

3. Will you support this ministry as the Lord leads you? (Depending on the 
needs of the ministry and the gifting and capabilities of each believer, this 
may include prayer, encouragement, financial help, and accountability.) 

• As with other decisions (see Article 6 of the HCF Constitution), the church will decide 
together whether or not to commission the candidate. 

 
 
  



Process for a Ministry Appointment 
of Elders and Deacons 

 
• A man may nominate himself or be nominated by someone in the church to be considered an 

elder or deacon candidate. 
• The elders will consider the candidate and meet with him as necessary.  
• The elders decide whether or not to recommend this person for appointment. 
• The candidate publicly gives his testimony of salvation and ministry calling to the church 

body. 
• The church has the opportunity to initiate private discussion with the candidate, asking 

questions and expressing support or concerns.  
• After a sufficient period of private discussion, the church will have a public discussion to 

consider the request for ministry appointment. 
• The following questions can be used as a guide for affirming a ministry appointment for 

elders and deacons (except #3 doesn’t apply to deacons): 
o To the best of your understanding, can you affirm the following questions about the 

person that HCF is considering for a ministry appointment? 
1. Do you believe that God is calling this person to be an elder or deacon of 

Highland Christian Fellowship? 
2. Do you believe that this person has the training and character needed to 

engage in this ministry at this time? 
3. Will you respect and follow this man’s leadership as he leads and teaches in a 

godly manner?  
• As with other decisions (see Article 6 of the HCF Constitution), the church will decide 

together whether or not to appoint the candidate. 


